Wilts EAL Lone Worker Policy and Procedures

What is a lone worker?

The aim of this policy is to safeguard both staff and students and all other persons involved in
accessing provision at Wilts EAL. All staff working with students must ensure that they are fully aware
of the procedures in place to protect themselves and the students they are working with.

* Staff at Wilts EAL should be seen to be working in an open and transparent way.

* Staff at Wilts EAL should always act, in the child’s best interests.

Anybody who works alone is classed as a lone worker.

Lone workers within Wilts EAL might include:

. Managing Director.

. Facilitators, assessors, verifiers or volunteers.

. Those who travel away for meetings, clinics or training sessions.

Wilts EAL recommends that wherever possible there are two people on site when learners are
present. It is very rare that a member of staff other than Wilts EAL Managing Director would be asked
to work alone with a learner present. Where there are no other members of staff we ensure that the
facilitator will have access to a phone and help can be quickly summoned if needed. These telephone
numbers can be found on the emergency board in the office and feed room.

Wilts EAL work with learners is predominantly outdoors in a public space. On occasions it is necessary
to work 1:1 indoors for learner confidentiality or due to the weather and in these instances the young
person maybe sitting on the sofa with their facilitator at the table or when written work is being
completed, learner and facilitator will sit with table between them. When such work is planned other
members of the team will be informed. NB In warm weather the door remains open but It is not
practical in bad weather to have the door open when working in outdoor barns. There certain
circumstances where a child may need to be support emotionally and in times off distress and there
may be a need for comfort and in these moments an appropriate and professional response will be
made. Please refer to our Touch Policy.

Sometimes activities are planned in areas where there are fewer adults around. le in the woodland or
on map guided dog walks. These are an important part of our sessions and when this happens other
members of the team are informed that this is a planned activity.

Wilts EAL responsibilities to lone workers

We will carry out a health and safety risk assessment.

This highlights areas where further action may be needed to remove or minimise the chance of
incidents occurring.

Lone workers may be affected by many of the same health and safety risks as other workers. However,
there are potential risks which are more likely to affect lone workers. Wilts EAL will:



O

Ensure lone workers have no medical conditions which may make them unsuitable for the

lone-working role they have been assigned.

o Be aware that some tasks may be too difficult or dangerous to be carried out by an
unaccompanied worker.

o Provide a level of supervision - such as regular visits - for lone workers.

o Put contact procedures in place for emergencies so that the alarm can be raised and
prompt medical attention provided if there is an accident.

o Make provision for lone workers who may be faced with a risk of violence.

o Check whether there are specific legal requirements.

The health and safety responsibilities of Wilts EAL staff who work alone, including self-employed
ones - have a responsibility to:

= Take reasonable care to look after their own health and safety.

= Always have a mobile phone on their person and charged appropriately.

» Safeguard the health and safety of other people affected by their work.

= Co-operate with their employer's health and safety procedures.

= Use tools and other equipment properly, in accordance with relevant safety instructions and
any training they have been given.

= Not misuse equipment provided for their health and safety.

= Highlight any safety concerns to the Director of Wilts EAL.

= Immediately contact their commissioner or MASH directly if there are any safeguarding
concerns.

= Be aware of keeping information about themselves private.

IT Security for lone workers

Staff and volunteers who work remotely still have the same responsibilities for information security.
They must still back up their information using only Art and the Outdoors designated equipment, keep
backups safe, ensure that equipment and software is up to date, and make sure people cannot read,
overhear or steal their information.
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Wiltshire Equine Assisted Learning Safe Touch Policy September 2023
Introduction

The term physical contact is used to describe the use of touch for many purposes in numerous different con-
texts. This is a controversial and complex area. There have been instances where schools and counsellors have
had a no touch policy and totally forbade staff from touching children. This is actually against all statutory guid-
ance and is not tenable.

The Children Act 1989 makes it clear that the paramount consideration in any decision should be in the best
interest of the child concerned. Paramount in this context means that it should be the first thing people think
about and it takes precedence over other considerations.

Physical contact should always be about meeting the needs of the child, taking into consideration that some
children like physical contact and some do not.

Rationale

Children learn who they are and how the world is, by forming relationships with people, animals and things
around them. The quality of a child’s relationship with significant adults is vital to their healthy development
and emotional health and wellbeing.

Many children who require emotional support may have been subject to trauma or distress or may not have
had a positive start in life. It is with this in mind that | will seek to respond to an individual child’s development-
al needs by using appropriate safe touch.

Wiltshire Equine Assisted Learnings’ Touch policy takes into account the extensive neurobiological research and
studies relating to attachment theory and child development that identify safe touch as a positive contribution
to brain development, mental health and the development of social skills. We have adopted an informed, evid-
ence based decision to allow safe touch as a developmentally appropriate intervention that will aid healthy
growth and learning, and creating a safe therapeutic environment.

Different types of touch
There are four different types of touch and physical contact that may be used, these are:
1. Casual / informal / incidental touch

Staff use touch with learners as part of a normal relationship, for example comforting a child, giving reassurance
and congratulating. This might include high fiving a child, offering a hand to a child as we walk or if a child
stumbles, patting on the back or putting an arm around the shoulders. The benefit of this action is often proact-
ive and can prevent a situation from escalating.

2. General reparative touch

This is used when working with children who are having difficulties with their emotions. Healthy emotional de-
velopment requires safe touch as a means of calming, soothing and containing distress for a frightened, angry
or sad child. Touch used to regulate a child’s emotions triggers the release of the calming chemical oxytocin in
the body. Reparative touch may include stroking a back or an arm, rocking gently, cuddling, hand or foot mas-
sage.

Wiltshire Equine Assisted Learning would normally get a child’s consent before initiating touch with words like ‘I
can see you are really distressed right now. | wonder what it is you need? How would it be for me to put my
hand on your back?’ | might also give a child options: ‘sometimes when we feel really distressed a hug can help
some people. | wonder if you would like to try that with ... (animal) or with me (this would be dependent on the
relationship | have with the child, their personal preferences and my professional judgement in the moment).

When a child initiates a hug, Wiltshire Equine Assisted Learning would not refuse to hug back, and would allow
a safe touch hug. If a child is very clingy and needs a lot of touch to regulate we would think about how we



could work with this together — which animals within the yard or what else within the room can she/he use to
self-soothe. This would become part of our work together.

3. Contact/interactive Play

Contact play is used by staff adopting a role similar to a parent in a healthy child-parent relationship. This will
only take place when the child has developed a trusting relationship with the adult and when they feel com-
pletely comfortable and at ease with this type of contact. Contact play may include an adult chasing and catch-
ing the child or an adult and child playing a game of building towers with their hands.

This sort of play releases the following chemicals in the brain:

> =Qpiodes - to calm and soothe and give pleasure;
> sDopamine - to focus, be alert and concentrate;

> =«BDNF (Brain Derived Neurotropic Factor) - a brain ‘fertiliser’ that encourages growth.

Interactive play may include: throwing cushions to each other or using soft foam bats to ‘fence’ each
other.

4. Positive handling (calming a dysregulating child) —

A child who is in a state of dysregulation and has no mechanism for self-calming or regulating their
strong emotional reactions may be physically contained by staff.

| would always seek non-restraining methods of de-escalation but if these fail and the child becomes
unsafe (might leave the site), in these instances | would employ the safest and gentlest means of hold-
ing a child, which is entirely designed to enable the child to feel safe and soothed and bring him or her
down from an uncontrollable state of hyper arousal. Maintaining boundaries in such cases can be a vital
corrective emotional experience, without which the child can be left at risk of actual physical or psycho-
logical damage.

The brain does not develop self-soothing neuronal pathways unless this safe emotional regulation has
been experienced. Physical containment of a dysregulating child can be the only way to provide the re-
assurance necessary to restore calm. Such necessary interventions are fully in line with guidelines set
out in the Government Document ‘New Guidance on the Use of Reasonable Force in School’ (DfEE
1998) and in the Education Act Section 550A.

| do not work with children who are deemed a ‘high flight risk’ due to the close proximity of a main
road. Children who are assessed as being dysregulated and prone to dysregulation where they may hit
out, harm an animal or attempt to leave the site would be individually risk assessed and a parent or
guardian would be required to stay on site in the car park.
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